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Abstract

In order to cope with the development of a super-aging society in Japan, The Community-based
Integrated Care System has been established and activities are being carried out. This study clarifies the
current situation and issues that can be seen from the standpoint of nursing managers in hospitals,
elderly care facilities, and visiting nursing stations in terms of cooperation among facilities and with
other professions as elderly patients move from one facility to another according to their purposes
against the backdrop of long-term care insurance.

Three themes were identified from the narratives of nursing managers at hospitals, elderly care
facilities, and visiting nursing stations: first, the dilemma of trying to meet the expectations and needs
of elderly and their families, but not being able to do so adequately due to the limited understanding of
the target audience by healthcare providers and the limited response capacity of the facilities. Secondly,
nurse managers want to improve the competency of each nurse and reflect the results in the quality of
nursing care. However, in a depopulated area with a declining population, they were forced to struggle
between the difficulty of securing nursing personnel and guaranteeing quality. Thirdly, in depopulated
areas, multidisciplinary cooperation is essential, but the difficulty of sharing information for the
continuity of nursing care and the problems related to the division of roles and relationships among the
various professions were pointed out.

In such a region, collaboration among multiple professions is essential in order to make the most of
human resources. In addition, it was thought necessary to clarify the roles of each profession in order
to collaborate with other professions. In addition, we thought that it was necessary for the nursing
profession to make efforts to create an environment in which conscious leadership and coordination
functions can be exercised.

Keyword the Community-based Integrated Care System, Nursing manager, elderly, cooperation, issue
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